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New Immigration Plan
The New Plan for Immigration is
something we have highlighted
through joint letters and a blog to
be unworkable. Women will
continue to risk their lives, suffer
exploitation and abuse on the
journey, and in the UK. Ultimately
many will continue to lose their
lives until safe routes of travel, and
legal ways to migrate are provided.

About the Project

• Decreasing appeal opportunities

Our Advocacy and Policy project began in May 2021, and
will run for 2 years. It is funded by the Barrow Cadbury
Trust. The project worker will use case studies from the
community advocacy team and her own caseload, to
inform and improve practice relating to refugee and
migrant women.

• Equating people seeking

We aim:

Issues in the plan that we want to
focus on will include:

protection with foreign national
criminals
• Ending anomalies in British

nationality provision
• Offshore asylum processing
• Fast track removal
• Disclosure of all information in

initial interview
• Pre approved experts in asylum

cases
• Removal of asylum support for

families

•For women to be heard, and their problems addressed in
a digni ed and fair manner,
•To work with partners to shine a light on gender policies
in practice,
•Educate and inform of cials and wider networks,
•Improve policies, and the lives of refugee and migrant
women.
Our project objectives are:
•More statutory sector practice in line with policy
standards,
•Clearer picture of gender and migration problems facing
women and provide solutions on how to tackle them
longer term through awareness raising,
•Understand frontline issues through advocacy and
empowering bene ciaries individually and in groups,
•Inclusion of women without prejudice, giving more rights
to safety and protection.

@baobabwomen
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Policy Areas
Our project will assist 50 women with
casework on the policy areas below,
working in partnership with others to
make change.

Asylum Accommodation &
Support Standards
Women in asylum support live in
unsuitable, at times dangerous
accommodation, and often go
without funds due to ASPEN issues.

Gender Issues in Asylum
Claims

• Women with Hope: a member-led charity whose focus is
on improving the lives of women asylum-seekers, refugees
and migrants with support, group activities and training.
We will attend their group regularly to identify, discuss and
address issues with women.
•Women for Refugee Women: working to support and
empower refugee women to tell their own stories and
campaign for a fairer asylum system. Working together on
gender issues in asylum claims, destitution, detention and
violence against women.

Destitution & Detention

•Choose Love: has raised millions to support refugees and
created a movement of people putting love into action
around the world. Working together to develop key
messages and policy positions from advocacy evidence.

Considering womens access to
timely legal advice with competent
advisors.

Child Nationality
British children born to
undocumented mothers, living
without residence rights for 7-10
years.

Mental Health Access
Women struggle with complex
mental health problems, and we will
look at retraumatisation, quality of
care and support.
@baobabwomen
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We have been active in this sector for 5 years now, and
have a number of partners that we will continue to work
with to improve policy and practices for refugee and
migrant women. In particular we will work closely with:

•Refugee Women Connect: a women-only charity set up to
support women asylum-seekers, refugees and survivors of
traf cking. Joint working on asylum accommodation and
support issues, linking issues into NASF meetings.

Legal Representation

fi

Project Partners

Considering issues in women's initial
claims, and subsequent interviews
with Home Of ce of cials in line with
their gender policy.

Denial of protection and settlement,
withdrawal of support and
subsequent homelessness,
dependency, inability to work and
detention is a high priority to tackle.
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•Birmingham University Institute for Research into
Superdiversity (IRiS): Rethinking society in the age of
migration and super-diversity. Focusing together with
them and Refugee Women Connect on research into
policy and practice.
•Asylum Support Appeals Project: is a small national
charity that defends asylum seekers’ legal rights to food
and shelter. They offer free legal representation for asylum
support appeals, training, and advocate with the Home
Of ce to increase access to asylum support. Joint work will
focus on asylum support for women including those
experiencing domestic abuse.
•Asylum Matters: is a charity that works in partnership
locally and nationally to improve the lives of refugees and
people seeking asylum through social and political
change. Working on accommodation, destitution and
improving the New Plan for Immigration.
We continue developing relationships with other key
partners.
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News and Actions
ASPEN card changes

Community Advocacy
Our community advocacy has had a lot of changes
due to Covid. Our of ce team are working hard and
getting organised thanks to Bridget Obi our advocacy
coordinator. The team are happy to get back to face
to face appointments with weekly Covid testing for
advocates.
A regular team meeting has been established for case
allocations and reviews Wednesdays. We are taking
new referrals, but remain limited in our capacity to
provide advice due to limited resources. In May 2021,
four advocates worked on 69 cases of which 45 were
resolved. The remaining 24 cases continued into
June.

Zoom Meetings
During Covid we set up a weekly zoom meeting to
support women emotionally and with information on
services and issues we were hearing about.
We have had a number of talks including: Therapeutic
sessions from Inini in Coventry, the Peoples Backpack,
Advocacy information sessions from community
advocacy team, Womens Aid sessions on violence
against women, Allies Network on FGM.

All people in asylum support have
had an updated ASPEN card which
allows contactless payments. The roll
out has been a mild disaster, with
people not receiving cards, and
going without the meagre nancial
assistance. Many organisations in the
Refugee Sector have worked together
on this, coordination locally is by
Asylum Matters and nationally ASAP’s
ASAN Network has been a lifeline to
learning how to resolve issues and
raise them with policy makers.

Stop Spying on Asylum
Seekers Campaign
Privacy International are working hard
on ASPEN privacy issues, speci cally
around the monitoring and tracking
of asylum seekers. Read more here.

End Detention Petition
Agnes Tanoh and Sisters not
Strangers/ Women for Refugee
Women are leading the petition to
stop the new detention centre for
women. Read about it in a Mirror
article here, Sign the petition on
change.org here.

Border Nation - Leah Cowen

Accounts Team

Leah gives a passionate and direct
narrative of how borders can and are
being resisted. See blog review here.

Our accounts team, led by Talhatou Diallo are
learning on the job, and training with KBM Training
and Recruitment, taking their Accounts Assistant
Practical Training course.

Listen to the radicals in conversation,
Pluto Press Podcast here.

They are very busy with year end, nalising payments
of the previous years zoom meetings, allocating
ongoing transactions, paying destitution grants to
women, and grants for household items received
from Norton Foundation, and Glasspool Charity trust.
@baobabwomen
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Get 20% off the book using the code
BAOBAB20 at Pluto Press.
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Raising Womens Voices
Baobab Women met in person before Covid at
Elmwood Church, then on zoom after Covid to
discuss problems that they face as refugees and
migrant women in the UK. They worked with
community artists to create pictures and poems
relating to their issues, creating a book.
We launch the book during Refugee Week 2021 event opens at 5pm with welcomes and
networking, then have three speakers, and other
contributors attending who will give brief talks
and answer questions in a Q and A format from
5.30-7pm. Books will be on sale, proceeds go to
Baobab to support our ongoing advocacy work,
core costs & provide grant support for desitute
women.
Event working with Refugee Week Artist Millicent
Chapanda, Zimbabwean singer and Mbira playerMusic from 7-7.30pm. Tasty vegan food provided
by Sol cafe. Tickets are sold out - but email us to
get the book: volunteer@baobabwomen.co.uk

Strategic Review
As an organisation our aim is to provide quality
casework services to women wanting help. It is
getting increasingly dif cult, as our work with
destitute forced migrant women has expanded
to include women granted residence, those who
are settled for some years and sometimes even
naturalised British women having health, money
or housing problems approach us for help.

News and Actions

We have many volunteers, and requests to
volunteer, including student placements. People
who have much to contribute, with language
help & of ce admin being leading activities. We
need a better organisational structure and
support to utilise the skills of the inspired
people involved in our work.

18th June

We are undertaking a strategic review to set
priority areas for the next 3 years. Our focus is
on ensuring that we have the capacity and
resources, to do what we are doing well. We are
aiming to improve our work and develop robust
partnership working, in line with the values at
the heart of the Baobab Women’s Project.
@baobabwomen
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RAS Voice group Refugee Action
Continues its work on New Plans for
Immigration exposing the shortcomings of
the whole process. They are appalled by
Britain Thinks' involvement, read their letter
and sign it here . The deadline is COB Friday

Events & Conferences
Refugee Week Events: West Midlands
Rosa Summer Conference: 23-24 June
Homeless Link Womens Homelessness
Conference: 29th June
Feminist Representations: 25th June
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